
Objectives of the HR Conclave
1.The Conclave endeavours to bring together business leaders, HR practitioners 
and the academia across a wide range of industries to facilitate sharing of their 
experiences and knowledge.
2.To create a platform for creation and innovation in HR practices and processes 
followed by organisations.
3.To generate provoking discussions, case studies and interactions by engaging 
participants and speakers in an environment conducive for learning.
4.To establish a credible benchmark of what constitutes best practices from 
the experiences of the participating companies on how it has impacted their 
organisation’s performances.

Themes and Sub-themes of the Conclave, 2013
HUMAN RESOURCES AT THE CROSSROADS

Managing Human Resources 
in the milieu of 21st century 

challenges & transformation: 
“Panel Discussion through 

Manthan”

Diagnosing the diverse 
Leadership dilemma in 

HR practices:
“Face off with 

Conversation Round 
table”

Assessing HR as a full 
business partner:

“An Expert talk via 
Parivartan Samiksha”

09:00-10:00 hrs
10:00-10:45 hrs
10:45-11:00 hrs
11:00-11:30 hrs
11:30-12:45 hrs
12:45-14:00 hrs
14:00-15:00 hrs
15:00-16:15 hrs
16:15-16:30 hrs
16:30-17:00 hrs

Registration
Inaugural Session
High Synergos Tea
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“Panel Discussion through Manthan”
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Lunch Synergos Break
“An Expert talk via Parivartan Samiksha”
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Valedictory Session
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Dear Sir/Madam,
The Department of Management, North Eastern Hill University, 
Tura Campus since its inception in 2006 has been sincerely trying in 
developing potential human resources through quality education by 
providing the state of the art inputs to its budding student managers. 
NEHU MBA students are selected through a rigorous admission process 
from across the country in general and NE Region in particular. The 
core faculty is synergised by business experts from corporate houses, 
successful entrepreneurs and scores of visiting faculties are drawn from 
within the country as well as from abroad to add to the academic fl avour.   
The department has been able to attract reputed business houses through 
on and off campus placement every year wherein our students get a 
platform to showcase their learned lessons and experiences that they 
attained from their curricula to their potential recruiters. 
As an important event like every year, for this time too, I take this 
privilege on behalf of the Department of Management, NEHU, Tura 
Campus to invite you all to the academic Diaspora in the form of its 3rd 
HR Conclave of our department to be held on Saturday, 18th May 2013. 
The theme is “HUMAN RESOURCES AT THE CROSSROADS.” 
CEOs, MDs, Directors, HR Managers and Senior Executives from across 
different industries are cordially invited to deliberate and interact on the 
topic of their expertise with our students during this one day programme, 
in the form of expert talk, presentations and panel discussions. 
We invite hereby your kind cooperation, encouragement and valued 
participation in the HR CONCLAVE and also request you to convey us 
your availability at the earliest.
With warm regards

Dr. Abhigyan Bhattacharjee
Associate Professor & Placement Co-ordinator
Email: abhigyan09@rediffmail.com
Phone: +919435017519  

                North-Eastern Hill University
                      Tura Campus, Chasingre- 794002, Meghalaya

                                                               Website: www.nehumba.nic.in 
                                                        E-mail: nehumba@rediffmail.com
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With warmmm regaarrddss

DrDr.. AbAbhihigyg anan BBhahattttacachaharjrjeeee

Human resources have long appealed for recognition, respect, and 
a seat at the leadership table. Senior executives have perennially 

responded by asking, “Why should we?” and “What value would that 
add?” It is the unspoken—yet enduring—standoff between human 
resources and company executives. The HR function should be at 
the heart of strategy execution and is often the owner of processes 
and systems which will determine the success of strategy execution. 
Historically, however, HR has rarely fulfi lled its potential in this regard. 
This is because it hasn’t had the tools at its disposal. 
HR needs to become capable of contributing to board level discussions 
and make transactional HR a secondary function. If it fails to do so 
its functions will be handed over to individual businesses within the 
organisation to manage for themselves and corporate strategy will 
continue to be determined without any signifi cant input from HR.
With respect to the human resources function, we hear a remarkably 
similar set of concerns from senior leaders, regardless of industry or of 
company size. These concerns tend to fall into four distinct categories:
1. The HR organization does not understand “the business of the 
business” (i.e., “what we do here?”)
2. The HR organization does not understand or know how to use fi nancial 
statements.
3. The HR organization is more concerned about processes than with 
business results.
4. The HR organization does not set objectives or quantify its results 
using standard business metrics (unlike every other business/resource 
unit in the company).
Serving as a vital member of the leadership team of any organization 
requires human resources to earn that privilege, and to continue earning 
it by making tangible contributions to the business every single day. 
It is this prerequisite that stands at the crossroads with HR, ultimately 
determining whether HR meets its complete demise or its achievement 
as a full business partner.

Theme’s Rationale

The Department aspires to be an eminent institution in the fi eld of 
Education and Research in the region, engaged in building and promoting 

contemporary management knowledge, developing of management skills and 
inculcating professional attitude among motivated individuals of North-East 
in particular and other parts of the country in general for preparing them to 
assume positions of responsibility and leadership in all walks of mercantile 
endeavors. 

Department of Management, NEHU, 
Tura Campus

Glimpses of SYNERGOS, 2011
Themes and Sub-Themes of the Conclave

PEOPLE ARE LIKE ICEBERGS

Understanding Human 
Personality.

An Expert Talk:
“TAGGYA”

Role of HR in Shaping 
Employee Personality.

Panel Discussion: 
“MANTHAN”

Emerging HR Practices 
in Contemporary 

Environment.
Open Session: 
“NISKARSH”

Companies participated in SYNERGOS ‘11 were ITC, Price Waterhouse 
Coopers, PowerGrid Corporation, Bitchem, Johnson & Johnson, Total Oil 
Corporation, Hindustan Latex Limited, BISCON,  ADHUNIK Cement,
TOPCEM Cement, TAJ Cement, FARMER, LIFC, HDFC.

Themes and Sub-themes of the Conclave
PUTTING PEOPLE ON THE BALANCE SHEET

Theme Presentation:
“Appreciation of Human 

Resource as Human Capital”

Panel Discussion
“Business for livelihood”

Conversation Café:
                  “Millennials are on the March”

Glimpses of SYNERGOS, 2012

Companies participated in SYNERGOS ‘12  were  ICICI ,  SBI,  PNB , Central 
Bank of India , IDBI, Axis Bank , HSBC, FARMER, PRADAN, NABARD,
SIDBI, EXIM Bank, NEDFi , APEDA, ONGC, NEEPCO, OIL, NRL, 
BCPL, SAIL, Max Cement, Star Cement, Adhunik Cement,Vodafone, 
ICC, NERAMAC, FINER, ITC, Infosys, Wipro. 


